
NOTICE OF REGULAR MEETING

NOTICE lS HEREBY GIVEN thot the
RIVER RIDGE DEVELOPMENT AUTHORITY

will hold o Regulor Meeting thot is open to the
public on

Mondoy, December 15, 2025
ol 2:15 p.m.

in the River Ridge Development Authority Boclrd
Room, 300 Corporote Drive, Suite 305,
Jeffersonville, lndiono.

The purpose of the meeting is to conduct ony
ond oll business thot moy come before the
Boord.

RIVER RIDGE DEVETOPMENT AUTHORITY



River Ridge Development Authority
Regular Board Meeting

300 Corporate Drive, 3'd Floor, Suite #300, Jeffersonville, lN
December 15,2025

2:15 P.M.

BOARD MEMBERS
Name/Position
Dr. Treva Hodges, President
Mr. M. Edward Meyer, Vice President
Mr. Brian Lenfert, Secretary/Treasurer
Mr. Eric Ballenger, Member
Dr. Tony Bennett, Member

Appointed by
City of Charlestown
Town of Utica
Clark County
City of Jeffersonville
Ports of lndiana

Term
1t1t24 -
1t1123 -
1t1t23 -
1t1t25 -
1t1t25 -

12t31126
12t31t25
12t31125
12t31t27
12t31127

Dr. Hodges

Dr. Hodges

Mr. Hildenbrand

Dr. Hodges

Dr. Hodges

Mr. Hildenbrand
Mr. Vittitow
Mr. Caruso
Mr. Lauer
Ms. Chesser
Mr. Staten

Board Member

Board Member

1.

2.

3.

4.

5.

6.

Call to Order

Roll Call

Meeting Notice Confirmation

Minutes - November 17,2025

Chairperson of the Board Comments

Staff Reports
a. Executive Director
b. Senior Director Planning & Operations
c. Director Construction & GIS
d. Engineer Project Manager
e. Chief Director Corporate Strategy & External Affairs
f. Senior Director Business Dev & Real Estate

2026 River Ridge Development Authority Budget
Resolution 54-2025 (Mr. Hildenbrand)

RRDA Community Building Feasibility Study Consultant Contract
Resolution 55-2025 (Mr. Hildenbrand)

7

8.

9. Maintenance/Water System Vehicles Purchase
Resolution 56-2025 (Mr. Hildenbrand)

Charlestown Landing Road lmprovements Gonsultant Contract
Resolution 57-2025 (Mr. Lauer)

Controller's Report

Other Comments (limit 2 minutes each)

Adjournment

Board Member

10

11

12

Board Member

13

Ms. Durrett



River Ridge Development Authority
Regular Board Meeting Minutes

November 17,2025

Call to Order: A regular meeting of the River Ridge Development Authority (RRDA) was called to order at

2.O4pm on Monday, November 17,2025, in the office of River Ridge Development Authority, 300 Corporate

Drive, Jeffersonville, lndiana. The meeting was called to order following a properly noticed and convened

executive session meeting of the Board.

Roll Call. Present were all Board members: Treva Hodges, Ed Meyer, Brian Lenfert, Eric Ballenger, and Tony

Bennett.

RRDA staff members present: Marc Hildenbrand, Executive Director; Greg Fifer, General Counsel; Tom Vittitow,

Projects and Planning; Michael Caruso, Construction & GIS; Eric Lauer, Engineering; Abi Prewitt, Digital

Marketing; Billieann Durrett and Jill Oca; Finance; Josh Staten, Business Development and Real Estate; and

Renee' Tarpley Wyman, Administration and Special Projects.

Members of the business community who attended were as follows: Paul Boone, American Structurepoint; Bob

Stein, United Consulting; Olivia Estright, Louisville Business First; Delana Roederer, lvy Tech; Bobby Campbell,

Prime AE; Jack Coffman, Clark County Commissioner; Seth Winslow, Strand Associates; Tyler Lewandowski

and Keeley Stingel, Temple & Temple; and Bri Roll, Clark Dietz.

Meetino Notice Confirmation: Mr. Hildenbrand confirmed that the meeting notice for the November 17, 2025,

regular Board meeting was properly posted.

Approval of Minutes: Dr. Hodges then presented the Regular Board Meeting minutes from October 20,2025tor

approval. Mr. Meyer offered a motion to approve the document, Mr. Ballenger seconded, and the motion was

approved by a vote of 4-0 as Dr. Bennett abstained from the vote due to absence during the October meeting.

President's Comments: Dr Hodges, having no comments, progressed the meeting on to staff report

presentations.

Staff Reports: Verbal reports were briefly given by Mr. Hildenbrand, Mr. Vittitow, Mr. Lauer, and Mr. Staten. The

written staff reports were received into the record of the meeting. Mr. Hildenbrand also covered Ms. Chesser's

report as she was away from the meeting.

No resolutions were presented for Board approval.

Controller's Report: Ms. Durrett presented claims for payment in the amount of $4,634,440.19, which will be

paid using 2024 BAN funds in the amount of $3,195,510.58; TIF Restricted funds in the amount of $381 ,956.34;

and the remaining amount from Operating funds in the amount of $1,056,973.27 . Mr. Ballenger offered a motion

to approve payment of the claims, Dr. Bennett seconded, and the check reqister was approved bv a vote of 4-0.

Minutes reflect that Mr. Meyer was unable to vote due to an early departure from the meeting.

General Counsel's Report: Mr. Fifer had no public report.
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River Ridge Development Authority
Regular Board Meeting Minutes

November 17,2025

Adiournment: Having no requests for comments from the public/visitors, the floor was opened for questions or

comments from the Board and RRDA staff, no comments were made. Mr. Ballenger offered a motion to adjourn,

Dr. Hodges seconded, and the Board approved the motion to adjourn the meeting by a vote of 4-0 at2:20pm.

Respectfully submitted

Brian Lenfert, Secretary/Treasurer

Page 2 of 2



RESOLUTION NO.54.2025

A RESOLUTION APPROVING THE 2026 BUDGET
FOR THE RIDGE DEVELOPMENT AI]THORITY

WHEREAS, among the functions of the River Ridge Development Authority (RRDA) is

the establishment of an annual budget for operations and maintenance of the River Ridge

Commerce Center (RRCC), including without limitation, the estimated costs of activities that are

planned to be accomplished during calendar year 2026; and,

WHEREAS, the RRDA staff has worked to prepare a draft 2026 budget that reflects the

projected revenues for the calendar year and projected costs ofthe activities it intends to undertake

during the calendar year, a true and correct copy of which is attached hereto as Exhibit A, which

draftlOZ| budget was initially presented to the Board at its November 2025 meeting; and,

WHEREAS, this Resolution is adopted for the purpose of approving the RRDA budget

for calendar year 2026 as set forth in attached Exhibit A.

NOW, THEREFORE, BE IT RE,SOLVED BY THE RIVER RIDGE
DEVELOPMENT AUTHORITY AS FOLLOWS:

The2026 RRDA budget as set forth in Exhibit A attached hereto is

hereby approved in all respects.

SO RESOLVED BY AFFIRMATIVE VOTE OF THE BOARD OF DIRECTORS
TAKEN DURING A DULY NOTICED AND CONVENED REGULAR MEETING OF THE
RIVER RIDGE DEVELOPMENT AUTHORITY HELD ON DECEMBER 15,2025.

Attested Dr. Treva Hodges, President

Attested Brian Lenfert, Secretary/Treasurer



EXHIBIT A
2026 RRDA BUDGET

100 Revenues

RRCC- River Ridge Development Authority
2026 Worksheet

2025-2026 Budget
Difference2026 BudsetEstimated EOY 20252025 BudsetAccount Name

(3.200.000)

750.000
3.300.000

( 150.000)
500.000

0
(300.000)

0

15.000
(80.000)

8,000
23,500

l 25,000
( l 5.000)

210,000

2,898,500

0

0

325,000

7.300.000
10.500.000
11.800.000

7s0.000
500.000

0

2.000.000

0

30.000
120.000
20.000

153,500
275.000

35.000

1.620.000

2.898.500

0

0

1.000.000

5.807.109
10.546.1 60

9.496.514
1.053.557

s82.265
717.098

2.668.234

296.s68
46.987

239.419
25.288

t41.445
280.609

34.970
1.359.1 94

2.606.687

t74.802
4.823

660.000

10.500.000
9.750.000
8.s00.000

900.000
0
0

2.300.000

0

I 5.000

200.000
12.000

130.000
150.000

50.000

1.3s0.000

0

0
0

675.000

Real Estate Sales Proceeds

Urban Enterprise Zone lncome
TIF Income
Interest Income

Interest Income- UEZ
Interest Income- 2024 BAN
Interest-CDs

lnterest-CDs-UEZ

Other Income

Rental Income RRDA Prooertv
Late Fees

300 Comorate Shared Expenses

Revenue Sharine

Recvcline & Tool Sales

Water C ustomer P ayments

Expenses Reimbursement

EDA Federal Grant Reimbursement
Transfer from Escrow

RRPOA Collections

200 Expenses

006.600)
0

0.900)
fl7.000)

1,600
(3.000)

2.360.000
0

175.000
127.000

12.000
387.000

2.3t7.274
489.579
174.300
137,448
t0,22r

377.393

2.466.600
0

116.900
144,000

10,400
390,000

Staffins
Severance

Pavroll Taxes

Retirement

Life Insurance
Emplovee lnsurance & HRA

l2ll0l25 at 8:20 AM For Management Purposes Only Page: I



RRCC- River Ridge Development Authority
2026 Worksheet

2025-2026 Budget
Difference

1 0.000
0

0

2026 Budset
46.000

1.100
0

Estimated EOY 2025

16,500
l. t4l

0

2025 Budset
36,000

l. I00
0

Account Name
HSA Match
State Unemolovment Taxes

Temoorarv Labor

fl00.000)
0

( 1 5.000)

119.935
(70.000)

(390.000)

1.500
6.000

0
(396.000)

(7.000)

80,000
0

(1 0.000)

300.000
55.000
60.000

4.059.935
100.000

3.580.000
s,000

16.000
70.000

0

8.000
230,000

0
0

267.7t6
53.275
6s.383

4.107.312
I 02.500

3.490.000
4.1 50

8.761
63,041

I 6s.000
16.223

99.tr4
950

27 "501

400.000
55,000
75,000

3,880,000
170.000

3.970.000
3.500

10.000
70.000

396.000
15.000

150.000
0

10.000

Soecial Counsel

Audit & Payroll Services
Financial Planning Consultant
Bond lnterest
Bond Issue Cost
Bond Debt Service
Appraisal Services/Loan Orisination Fees

GIS & Asset Data Services
Survevs
MDA Expense

Permits & Fees

Consultant Services
Closins Costs

Grant Administration

32.000
4.000

(300.000)

0

r 0.000
(55.000)

(5.000)

r 2,000
5,000

s7.000
44.000

0
20,000
50.000

0
s.000

37.000
10,000

24,140
34.299

0

28,360
53.321
44.850

8,000
22.695

7.500

25.000
40,000

300.000
20.000
40.000
55.000
10,000
2s,000

5.000

Conferences & Workshops
EDA Membenhips
Real Estate Commission
Travel

Soecial Events & Sponsorships
Website Develooment
Web Hostine
Marketins Material & Exhibits
Marketing Consultant
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RRCC- River Ridge Development Authority
2026 B Worksheet

2025-2026 Budget
Difference

2.000
2026 Budeet

6.0008.352
Estimated EOY 2025

4.000
2025 Budeet

Subscriptions
Account Name

5.000

30.000
(7.500)
(5.000)
(s.000)

0

I50,000
0

(3,500)

7.000
50,000

7,000
(4,000)

(35,000)

214,500
0

( 1.000.000)
(80.000)

(5.000)

15.000
(300.000)

35,000
(20.000)

25,000
(90,000)

(1,000)

5, I 75,000

30.000

230.000
7,500

r0,000
1s.000
2.500

rs0.000
rs,000
21,500
42,000

250,000
27.000
46"000
95,000

364,500
60.000

0

0

10,000
190,000

1,100,000
1s0.000
390.000
10s.000

0

4.000
5.17s,000

21.833

208,480
5.427
6.852

12,476
2,604

0

t4.59t
40.302
20.47s

23s.046
26.655
43.257
9s.r29

461.440
s6.839

0
132.550

9.952
188.601
863.684
t74.409
403.026
105,301

74,130
3,376

1,700,000

25,000

200.000
15.000
15.000
20.000

2.500
0

15.000
25-000

35.000
200.000

20,000
s0,000

130,000

l 50,000
60,000

1.000,000
80.000

15.000

l 7s,000
l,400,000

I 15.000
410.000

80.000

90.000
5.000

0

RRDA Office Expenses

Shared Office ExDenses

Fumiture & Fixtures
IT Eouioment
Office Suoolies
Postase and Shiopins
Office Renovation
Printer & Copier Expenses
Licensing Fees

lT Computer Consultants
Asency lnsurance

Meetine Exoenses

Telephone/ Internet Services
Roads & Ground Fuel

Road & Ground Equipment
Maintence Facilitv Expenses

Development Obli sation S ettlmt
Office Vehicle Purchase

Offrce Fuel, Maint & Mileage
Grounds Equip Maintenance

Common Area Expenses

Water Ops Expenses

Water Sub-Contractors
Royalty Fees

Security
Securitv Equip & Supplies
Service Agreements
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RRCC- River Ridge Development Authority
2026 B Worksheet

2025-2026 Budget
Difference2026 BudsetEstimated EOY 20252025 BudsetAccount Name

92s,000
(1.100.000)

(800.000)

802,500

1.225.000

1.000.000
400,000

38.802.500

206"153

637.778

372.209
17.963.442

300.000

2.100.000

1.200.000
38.000.000

Common Area Imorovements

Site Preparation

Demolition
Other Construction
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RESOLUTION N[O. 55.2025

A RESOLUTION APPROVING THE AWARD OF THE
MMUNITY STUDY CONTRA

WHEREAS, the River Ridge Development Authority ("RRDA") has completed the

master planning process for the area now known as the Gateway Office Park ("GO-Park") within
the River Ridge Commerce Center ("RRCC"); and,

WHEREAS, the RRDA Board of Directors approved Resolution 5 8-20 1 3 for the selection

of Browning Day, Inc. (flkla Browning Day Mullins Dierdorf) ("Browning Day") as the master

planning consultant for the GO-Park and Resolution 13-2014 to award it the contract to complete

the planning work required by the RRDA; and,

WHEREAS, the GO-Park master plan included the recommendation to construct a
community building in the location of the cument RRDA - Clark County Government Center

located at 300 Corporate Drive, Jeffersonville, Indiana ("Office Site"); and,

WHEREAS, at the time both the RRDA and Clark County needed new office space and it
was determined that an office building should be constructed instead of the community building
at the Office Site; and,

WHEREAS, in furtherance of the recommendation for the GO-Park master plan, the

RRDA staff requested a proposal from Browning Day to complete the consultant services for a

feasibility study for a potential community building located to the west of the Office Site; and,

WHEREAS, Browning Day submitted a proposal with a lump sum amount of One

Hundred Thirty Thousand and No/100 Dollars ($130,000.00) for performance of the work, which
proposal has been reviewed by the RRDA staff; and,

WHEREAS, the funding source for the project is TIF; and,

WHEREAS, it is the staff recommendation that the proposal as submitted by Browning
Day is consistent with the effort to complete the scope of services required by RRDA, and as such

should be approved by the Board.



NOWO THEREFORE' BE IT RESOLVED BY THE BOARD OF DIRECTORS OF

THE RIVER RIDGE DEVELOPMENT AUTHORITY AS FOLLOWS:

The RRDA Board of Directors concurs with the staff recommendation and

authorizes the RRDA Executive Director to execute a contract with Browning Dav,

with a lump sum amount of One Hundred Thirtv Thousand and No/100 Dollars
($130.00.000), subject to review and approval of General Counsel, for the

consultant services required for RRDA Community Building feasibility study.

SO RESOLVED BY AFFIRMATIVE VOTE OF THE BOARD OF DIRECTORS
TAKEN DURING A DULY NOTICED AND CONVENED REGULAR MEETING OF THE
RIVER RIDGE DEVELOPMENT AUTHORITY HELD ON DECEMBER 15,2025.

Attest: Dr. Treva Hodges, President

Attest: Brian Lenfert, Secretary/Treasurer



RESOLUTOI\ NO. 56.2025

A RESOLUTION APPROVING THE PURCHASE
OF MAINTENANCENVATER SYSTEM VEHICLES

WHEREAS, the River Ridge Development Authority ("RRDA") is a duly established

former military base reuse authority under Ind. Code $ 36-7-30, et seq., that is charged with the

redevelopment of the River Ridge Commerce Center ("RRCC"); and,

WHEREAS' the RRDA has the responsibility to create developable land to be sold to

investors for the purpose of creating economic development and job opportunities; and,

WHERBAS, the RRDA has the responsibility to maintain the property and the water

system at the RRCC; and,

WHEREAS, in accordance with these responsibilities, the RRDA needs additional

vehicles for use by maintenance and water system staff; and,

WHEREAS, Ind. Code g 36-7-30-15(c) does not require RRDA to comply with Indiana

procurement statutes goveming the purchase of real and personal property by public bodies or their

agencies; and,

WHEREAS, if the proposed purchase is approved by the Board with this Resolution,

payment for the vehicles will be included with January 2026 claims and will be funded by TIF

revenues; and,

WHEREAS' the staff has solicited and received multiple comparable dealership quotes

listed on attached Exhibit "A", the lowest, most responsive, and responsible of which were from

Coyle Chevrolet for (i) a 2024 Express Commercial Cutaway in the amount of $50.258.50, and

(ii) a 2025 GMC Sierra 1500 in the amount of $42,493.50, and staff recommends the acceptance

of such quotes.

NOW, THEREFORE, BE IT RESOLVED BY THE RIVER RIDGE
DEVELOPMENT AUTHORITY AS FOLLOWS:

The RRDA Board of Directors concurs with the staff
recommendation and hereby approves the purchase from Coyle

Chevrolet of (i) a 2024 Express Commercial Cutaway (VIN
1HA3GRC75RN006474)for the sale price of Fifty Thousand Two
Hundred Fifty-eight and 50/100 Dollars ($50,258.50)' and (ii) a

2025 GMC Sierra 1500 (VIN 1GTRUAED4SZ225257) for the sale

price of Forty-two Thousand Four Hundred Ninety-three and
50/100 Dollars ($42,493.50), and fuither hereby authorizes the

RRDA Executive Director to execute all documents required for the

purchase of said vehicles.



SO RESOLVED BY MAJORITY VOTE OF THE BOARD OF DIRECTORS
TAKEN DURING A DULY NOTICED AND CONVENED REGULAR MEETING OF THE
RIVER RIDGE DEVELOPMENT AUTHORITY HELD ON DECEMBER 15,2025.

Attest: Dr. Treva Hodges, President

Attest: Brian Lenfert, Secretary/Treasurer



EXHIBIT A
VEHICLE QUOTES

Deater Year Cost

2500 Doubte Cab 4x4 with 8-ft
bed

Bachman Chevrotet 2026 $ 55,610.00

2025 $ 52,010.00

Sternberg Chevrotet

Coyle Chevrolet 2025 $ 51,748.50

GMC Sierra 1500 Doubte Gab

4x45.3 ecotecS 6.5-ft. bed

Coyte Chevrotet E
2025 $ 50,6oz.o0

2025 $ s2,477.00

Chevrolet Express Commerciat
Gutaway(used)

Coyte Chevrotet E
2025 new $ 65,000.00

2A24new $ 64,786.00



RESOLUTION NO. 57- 025

A RBSOLUTION APPROVING AWARD OF THE
CHARLESTOWN LANDING ROAD IMPROVEMENTS CONSULTANT CONTTTACT

WHEREAS, the River Ridge Development Authority ("RRDA") has had discussions with
the Indiana Department of Natural Resources ("IDNR") regarding plans for construction of a new

main entrance into Charlestown State Park; and,

WHEREAS, RRDA previously contracted with HWC Engineering, Inc. ("HWC"), to
complete a topographic survey of the route of the proposed road, as approved by the RRDA Board

of Directors by Resolution3S-2025; and,

WHEREAS, RRDA staff requested a proposal from HWC to perform the consultant

services for the scope of work for the Charlestown Landing Road Improvements project, including

right-of-way acquisition, design, permitting, bidding, and construction engineering; and,

WHEREAS, HWC has submitted a proposal in the amount of $523,610.00 for
performance of the work, and the proposal has been reviewed by the staff of the RRDA; and,

WHEREAS' the funding source will be TIF revenues; and,

WHEREAS, it is the staff recommendation that the proposal as submitted by HWC
Ensineering, Inc., in the contract amount of $523,610.00 is consistent with the effort to complete

the scope of services required by RRDA and should be accepted.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF

THE RIVER RIDGE DEVELOPMENT AUTHORITY AS FOLLOWS:

The RRDA Board of Directors concurs with the staff
recommendation and authorizes the RRDA Executive Director to
execute a contract with HWC Inc.- subject to review
and approval of General Counsel, for the Charlestown Landing
Road Improvements Consultant Contract to provide for
compensation in the amount of $523.610.00 for the additional work
to be performed by the consultant.



SO RESOLVED BY AFFIRMATIVE VOTE OF THE BOARD OF DIRECTORS
TAKEN DURING A DULY NOTICED AND CONVENED REGULAR MEETING OF THE
RMR RIDGE DEVELOPMENT AUTHORITY HELD ON DECEMBER 15,2025.

Attest Dr. Treva Hodges, President

Attest: Brian Lenfert, Secretary/Treasurer


